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The Development Strategy on XiaMenShuangRui Ship Coatings Company 
Abstract 
The paper is the report of developmental strategy study on XiaMenShuangRui 
Ship Coatings Company. After having gone through one rapid developmental stage, 
XiaMen Branch of No.725 Research Institute adsorbed social super resources to set 
up XiaMenShuangRui Ship Coatings Company. This paper tries to start with 
anatomizing a series of problems confronted in the course of institutional 
transformation of this company, analyze the external surroundings that the 
company relied on for subsistence and development, along with the advantages and 
disadvantages compared with domestic and foreign craft brothers in market 
competition, make certain strategic targets of the company and put forward the 
concrete strategies. Finally, it proposes some measures to insure strategies being 
carried into execution. 
The paper consists of five chapters, and the main contents of each chapter are 
as follows: 
Chapter one: Brief introduction of the company. This chapter briefly introduces 
the actualities of XiaMen Branch when the company is constituted. It emphasizes 
particularly on analyzing the management conditions and developmental 
characteristics in each stage that XiaMen branch is undertaking anticorrosive 
coatings for marine engineering. 
Chapter two: Analysis of trades’ prospect and competition structure. This 
chapter synthetically analyzes current conditions and competition pattern mainly 
from such aspects as developmental conditions, positions faced and market 
environment of ship coatings trade in our country, and it clearly grasps 
developmental directions and market demands of this trade in coming years . 
Chapter three: Analysis of company’s competition capabilities. Firstly, this 
chapter has a quantitative analysis on relevant strategic management index of 
XiaMen branch, and has acquaintance with whole management achievement 
during the past years. Secondly, it analyzes the advantages, disadvantages and 
existent problems in the company, and evaluates synthetically the competitive 
capacity of the company. 
Chapter four: Strategic target and strategic option. This chapter constitutes 
management tenet and wholly strategic development target for the company, It 
works out strategic option for the company’s development, mainly by analyzing the 
relative factors that has effect on company’s management tenet. 
Chapter five: Measures to carry the company’s strategies into execution. On 
the basis of company’s strategic option this chapter proposes main measures to 














how to put these strategies into effect combined with company’s own practical 
situation and strategic target aiming at initial stages of company constitution. 
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第一章   公司简况 
厦门双瑞船舶涂料有限公司是由中国船舶重工集团公司第七二五所厦




防重点科研和国家重点工程研制任务，获科技成果 50 多项。 
经过几十年的建设发展，厦门分部拥有海洋腐蚀与防护国防科技（舰船
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公司目前有职工 31 人，其中技术人员 26 人，技术人员中研究员 5人，
高级工程师 5 人，工程师 7 人，助理工程师 9 人。职工中利用业余时间再教












发生了变化。1998 年，厦门分部年总收入 480 万元，实现利润 35 万元，总收
入中民品占 50%。本阶段厦门分部发展具有以下几个特点： 
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    本阶段虽然已处改革开放时期，但由于是政府主导型的事业单位，计划
科研任务的完成是第一要务，因此面向市场的主动性和积极性不足，发展速
度很慢。13 年间民品虽然从零增加到 200 多万元，但与同行科研单位相比发
展远远落后，在行业内仍然属封闭式的科研机构。 
    ⑵市场观念淡薄，产品开发滞后 
    长期的计划科研工作导致职工的市场观念差，科研成果转化和产品开发
意识弱。十几年来 40 多项科研成果中仅转化 3只产品，针对市场开发的新产
品几乎为零。 
    ⑶生产条件短缺，民品利润率偏低 
    十几年来固定资产投资很少，产品的中扩试和生产只能利用实验室小型
设备或委托加工，劳动生产率低。此外，市场开发不足，产品批量小，按单
生产，生产成本高，民品产品的利润率偏低。 
    ⑷营销零敲碎打，偏离船舶涂料目标市场 

























 - 6 -
倍，利润总额从 40 万元，提高到 410 万元，增长 10 倍。2003 年人均劳动生
率 90 万元，人均创净利润 9.7 万元。相关数据详见表 1。 
 
表 1:  1999－2003 年厦门分部经济指标对比表 
                  （金额：万元  全员劳动生产率万元/人） 
年份 
指标 
1999 2000 2001 2002 2003 
销售收入 500 800 1000 1200 3500 
销售费用 68 95 134 140 305 
研发费用 51 75 85 96 205 
净利润 40 78 125 143 410 
净资产收益率 8％ 8.5％ 10.4％ 12.3％ 15.7％ 
固定资产 340 610 770 850 900 
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能力的提高，满足产品研制和市场需求，降低生产成本。全员劳动生产率从










    2003 年 12 月我国船舶行业工作会议在厦门隆重召开：世界造船重心东
移，中国造船业争创世界第一的战略规划和我国海洋产业的飞速发展为海洋
涂料提供了巨大的市场发展空间。七二五研究所厦门分部规模发展具有自主
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第二章   行业前景及竞争结构分析 
    对公司进行发展战略研究，首先必须分析企业赖以生存和发展的外部环
境和行业的竞争结构。 
一、我国船舶涂料行业的发展情况 
    1、船舶涂料发展历程 












       ⑵发展的九十年代 
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    2、船舶涂料行业现状 
     我国现有涂料生产企业 8000 多家，按国家统计局对年销售收入 500 万
以上涂料企业的统计，2003 年我国涂料的总产量约 240.1 万吨，且每年以 10
％速度递增，已跨入世界四强。涂料生产企业主要集中在珠江三角洲和长江
三角洲等经济发达地区。船舶及海洋工程涂料生产厂家近百家，约占总产量
的 10％左右，2003 年达到 20.51 万吨，其中高性能船舶涂料年总生产能力只
有 5万吨左右。 







被外企收购，开办于 1911 年的我国 大的船舶涂料制造厂上海开林造漆厂，
面对强劲的对手，虽坚强支撑，地盘也是一点一点被蚕食。 
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